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Secondary motion linked to agenda point 13 - Approval of New Member Fee structure

Background

The proposed change in member fee structure will have a dramatic impact on the cost for

our organisation. We understand that a new model is needed, and we appreciate all the work that
has gone into outlining this model. However, the board of the Swedish Aikido federation need to
take this change and increased cost to our general assembly for final decision. For the benefit of
this decision a presentation with links between IAF Directing Committee goals, planned activities
and cost, i.e. budget, should be available.

Motion
The Swedish Aikido Federation propose that the IAF GA instruct the new elected IAF DC to
present, to its IAF member organisations, an operational plan that include

- description of the prioritised goals of the IAF and its DC for the coming election period

- specifications on how these prioritised goals are to be achieved in terms of activities (activity
plan)

- budget specification related to the activity plan

This document should be sent out within 3 months of the election of the new IAF DC.

On behalf of the Swedish Aikido Federation,

Magnus Burman
Chairman
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